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 1 
Present Members:  Zona Butler, Sierra Gray, Tim Lepore, Melissa Murphy (6:06 arrival) and Pauline Proch 2 
 3 
The meeting was called to order by Tim Lepore, Vice President in lieu of Chairman Jennifer Iller’s absence, at 6:00 4 
PM in the Large Group Instruction room at NHS. SNAC was not available for this meeting, therefore it was 5 
requested to move on the agenda to 2

nd
 Quarter Budget Presentation.  Pauline Proch made a motion to approve the 6 

agenda, Zona Butler seconded and it was approved unanimously. 7 
 8 
Presentations and discussions of interest to the Committee 9 
2

nd
 Quarter Budget Update – Director of Finance, Martin Anguelov 10 

Mr. Anguelov presented the budget updated noting it is very close to last year with nothing unexpected and 11 
percentages where they should be – total expenditures (payroll and expenses combined) at $363,345 or 47% in 12 
comparison to 48% a year ago.  With payroll expenses at an increase of $246,347, this is only 38% expended so far 13 
for the year as compared to 39% for last year.  Mr. Anguelov is very comfortable with these ranges as a year-to-year 14 
comparison. 15 
 16 
The Nantucket Community School did come in with operations at $122,939 higher than last year, but it is important 17 
to remember there is an increased public appropriation in the current fiscal year of $465,000 compared to $350,000 18 
from last year, helping with a slight offset.  While revenues have increased slightly, this is only a modest gain.  NCS 19 
expenses during the 2

nd
 quarter increased by $113, 356 largely due to the purchase of a new vehicle for the Driver’s 20 

Ed program of $26,000 and $38,332 in outstanding commitments.  A note to watch is the benefits for NCS 21 
employees and how they are applied.  Currently they are applied directly as part of the appropriation, but Mr. 22 
Anguelov has been in discussions with Town to see these as a bi-weekly expense and is hoping to have this change 23 
after Annual Town Meeting.  Another significant contributor to the budget is the Wee Whalers day care program that 24 
NCS took over in October 2016 as a quick fix to save the program.  So far this program has brought in revenues of 25 
$81,102 with expenses at $70,992.  There are 32 children in the program (2 more to join this week) and the 26 
Community School has received a number of generous donations (cited in votes to be taken section of this report) to 27 
help make this program successful. 28 
 29 
The School Lunch Program has shown the greater results (turnaround) than ever before.  At the end of December 30 
2016 the profit was at $15,652 compared to the deficit the previous year of $(41,649) which equates to a $57,301 31 
improvement.  The differential is largely due to the $34,000 increase in calculated reimbursement revenues, which is 32 
directly related to the Free & Reduced participation.  This combined with four more days of operation this year, 69 33 
vs. 65, and with improved menu offerings, better-quality inventory management and cost controls has led to an 34 
increase of $665 per day in this current year.  Mr. Anguelov and Superintendent Cozort shouted out to Food Service 35 
Director, Linda Peterson, and for ESP, Sarah Erichsen, for all of their hard work in driving this improvement.    The 36 
goal is to be within the budgeted $55,379 subsidy which seems possible with this progress. 37 
 38 
Homework Discussion –School Principals Kubisch, Cohen and Buckey and School Committee 39 
Superintendent Cozort began shared that the homework topic has been debated every way possible and is a 40 
conversation that seems to reoccur every 3-5 years.  He feels it is a good conversation to have although it is 41 
challenging because there are good arguments both pro and con.  He noted that homework is not bad, but bad 42 
homework has given it a bad name.  It should be about quality rather than quantity.  Homework should be 43 
meaningful and our policy gives parameters with rules and procedures and responsibilities, which includes students, 44 
teachers, parents, and administrators.  Allocations of time with guidelines are also provided, but are sometimes not 45 
hard and fast as different students will complete the same assignment in different amounts of time.  John Buckey, 46 
Principal of Nantucket High School, began the exchange.  He shared that at his faculty meetings they often discuss 47 
the topic.  It is complicated at the high school level because there are so many varied classes and levels of classes.  48 
We must trust our teaching staff to differentiate and make the homework meaningful and productive.  Dr. Buckey  49 
 50 
 51 
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stated he believes in work outside of class.  He supports this with the two one- hour Advisory periods during the 52 
week dedicating time to work beyond the classroom.  He feels we are preparing students for life after high school, no 53 
matter what they do, learning to budget time and meet deadlines.  There was much back and forth from the School 54 
Committee.  Pauline Proch wanted to know the percentage of completed homework turned into teachers and she 55 
asked specifically about review of homework citing an example she is concerned about: if Math problems go home, 56 
are they reviewed after in school to ensure students comprehension?  She was not sure this was happening.  There 57 
was another concern about parents “over helping” with or doing homework, but Dr. Buckey felt very comfortable 58 
that this will be easily detected when students takes tests and have to demonstrate their knowledge on a topic.  He 59 
also reminded the Committee that what takes one student twenty minutes might take another student an hour, as 60 
ability varies and strengths and weakness are different for every learner.  And also, he laughed when he said some 61 
students don’t consider a project or studying for a test as homework, while other’s do – it is perspective.  There was 62 
more conversation about the amount of reading assigned, but the Superintendent suggested that reading should never 63 
be considered ‘bad’ homework.  The amount of reading students will do in years outside of high school is infinitely 64 
more and preparation is important.  Zona Butler added her opinion and strongly stated review is key and follow up 65 
should be expected. She talked about self testing herself on a mock SAT and commented about time management and 66 
knowing some material without thinking (math memory facts).  She feels very strongly about this and hopes that 67 
parents are a support system for their students.  Melissa Murphy queried about how teachers weight homework very 68 
differently, feeling it’s somewhat unfair if it counts in some classes, but not in others and how this impacts the 69 
grading overall.  She was curious who is monitoring the homework and she wanted to know about mandating 70 
teachers requiring the same percentage weight of work within all classes.  Dr. Buckey replied that teachers have their 71 
own choice - he likes their autonomy in this area and he also feels that consumer feedback is a good way to gain 72 
insight to how everything is working.  Sierra Grey shared that in some classes homework is optional, but it’s 73 
beneficial to do it even if it’s not for a grade, because it supports what you are learning overall and is often ‘on the 74 
test’.  The overall discussion morphed over to AP classes and the homework load these classes produce. The amount 75 
of homework expected in these classes is infinitely more and when students take on 4 or 5 per course load, it sparked 76 
some further conversation.  Dr. Buckey says we recommend no more than 3 AP classes at a time, but some students 77 
want to take more.  Mrs. Butler was concerned about overload and Mrs. Murphy did state she feels the Guidance 78 
office is a large help in coordinating and balancing schedules.  There were concerns raised about pushing students too 79 
hard with these courses and Miss Grey didn’t feel students HAD to take these classes and Mrs. Proch feels this 80 
makes students overstressed and overwhelmed and wonders aloud if this workload is contributing to making our 81 
students physically sick?  Dr. Lepore stated that it is okay to expect students to work hard, push their levels, (some 82 
more than others) and that homework is vital to the structure of a students’ days.  He added if they have an hour to 83 
play video games, they definitely have the time to do extra work.   84 
 85 
Dr. Peter Cohen, Principal of Cyrus Peirce Middle School, was next in the homework discussion and began by 86 
stating that it is a myth that CPS has no homework.  His personal preference is no homework, because he feels it is 87 
not a reality in many of our student’s home situations and he fears the nightly battle that can ensue between parent 88 
and student. However, he supports assigning more reading overall as the homework in the middle school years.  He 89 
feels that busy work is not helpful and contributes to student’s “hating” reading.  He feels the homework completion 90 
rate in Cyrus Peirce is low at best, he feels it is hard to monitor who is actually doing the homework and he stated 91 
there was no correlation between lower grades and students’ achievement and performance in relation to homework.  92 
Dr. Cohen would like homework grading not to count at all.  Zona Butler supports teachers and their independent 93 
thinking, but stated that having no homework is “a recipe for disaster”.  Melissa Murphy stated she likes the out of 94 
the box thinking with homework and flipping classroom technique as this seems beneficial for many, but she is also 95 
concerned that no homework is not a good transition from 8

th
 grade to 9

th
 grade.  There needs to be progression, 96 

creating the habit of studying and learning, setting up routines.  Dr. Cohen did concede that there should be more 97 
homework as students progress through the grades at the middle school.  Sierra Grey stated that the CPS of today is 98 
so different than when she was there.  Dr. Cohen said the administration is reviewing next year’s schedule, 99 
designating a reading class to 6

th
 graders which he is excited about. 100 

 101 
 102 
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Mrs. Kimberly Kubisch, appreciated the two prior discussions and said the elementary school is somewhat in-103 
between, while homework is important and quality is key, she differs from Dr. Cohen in that she believes student  104 
achievement is a direct result of reading.  It is her view that elementary school is where the foundations are being 105 
built, and homework adds a building block.  She has reached out to her team leaders about homework and has found 106 
they are more alike in their ideas than they are different.  Math is happening in every grade and reading is assigned 107 
every day, and students are practicing at home what they are taught during the day.  It is the same for every student 108 
and in addition the NES offers a homework club three times per week as another opportunity for students to review 109 
their work.  Dr. Lepore asked about homework during vacation of all three principals, to which they mostly said no, 110 
but again, it depends as projects sometimes are not viewed as homework.  In summary, Melissa Murphy appreciated 111 
the thorough dialogue and said we do have a policy in place and further, she would be curious to hear teachers’ 112 
perspectives. 113 
 114 
Comments from the Public 115 
None 116 
 117 
Committee discussion and votes to be taken 118 
Vote of Approval for NHS Field Trip for Diversity Club to Berklee Performance Center & the Museum of Fine Arts, 119 
March 9 & 10, 2017 in Boston, MA. Pauline Proch made a motion, seconded by Zona Butler and with no one 120 
opposing, was approved by the committee unanimously. 121 
 122 
Vote of Approval Gift Donation from Community Foundation for Nantucket to NCS, for Wee Whalers & Early 123 
Childhood Programming, in the amount of $10,000.00. Pauline Proch made a motion, seconded by Zona Butler, with 124 
no opposed, the motion was approved by the Committee. 125 
 126 
Vote of Approval Gift Donation from ReMain Nantucket to NCS, for Wee Whalers & Early Childhood 127 
Programming, in the amount of $10,000.00. Pauline Proch made a motion, seconded by Zona Butler, with no 128 
opposed, the motion was approved by the Committee. 129 
 130 
Vote of Approval Gift Donation from Community Foundation for Nantucket ‘Gutsy Gals Fund’ to NCS, for Wee 131 
Whalers & Early Childhood Programming, in the amount of $1,500.00. Pauline Proch made a motion, seconded by 132 
Zona Butler, with no opposed, the motion was approved by the Committee. 133 
 134 
Vote of Approval Gift Donation from Josh & Bernadette Brown ‘Will Brown Donor Advised Fund’ to NCS Learn to 135 
Swim program, in the amount of $1,000.00. Pauline Proch made a motion, seconded by Zona Butler, with no 136 
opposed, the motion was approved by the Committee. 137 
 138 
Vote of Approval Gift Donation from Community Foundation for Nantucket to NCS, $3,000 for ESOL Community 139 
Symposium and $5,000 for ESOL teacher training program through Adult Education & Enrichment department 140 
Pauline Proch made a motion, seconded by Zona Butler, with no opposed, the motion was approved by the 141 
Committee. 142 
 143 
Vote of Approval Gift Donation from Nantucket Land Council to CPS Gift Account for equipment for Fresh & 144 
Marine Water Quality Test Kits, $196.39. Pauline Proch made a motion, seconded by Zona Butler, with no opposed, 145 
the motion was approved by the Committee. 146 
 147 
Vote to Approve the Agreement between NCS and Administrative Software Applications, Inc. February 1, 2017 – 148 
June 30, 2017 for $25,000. Pauline Proch made a motion, seconded by Zona Butler, with no opposed, the motion was 149 
approved by the Committee. 150 
 151 
 152 
Transfers & Invoices 153 
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Pauline Proch made a motion, seconded by Zona Butler, a motion was approved by a vote of the committee. 154 
 155 
 156 
January 17, 2017, Meeting Minutes: 157 
A motion to approve was made by Tim Lepore and seconded by Pauline Proch, with no one opposed, and was 158 
approved by a vote of the Committee. 159 
 160 
January 17, 2017 , Public Hearing Meeting Minutes: 161 
A motion to approve was made by Pauline Proch and seconded by Zona Butler, with no one opposed, and was 162 
approved by a vote of the Committee. 163 
 164 
Pauline Proch wanted to say thank you publically to all the wonderful donors who have helped over and over, year 165 
after year.  She reiterated what a generous community we live in, just in today’s votes, there were so many thoughtful 166 
gifts bestowed upon the district. 167 
 168 
Superintendent’s Report–W. Michael Cozort 169 
School Committee Self Evaluation 170 
Superintendent Cozort pointed out to the copy of the Self-Evaluation in the packets and asked the Committee to 171 
please complete and submit to Logan O’Connor within the next week or so.  The evaluation is the annual assessment 172 
that covers the five areas of Governance, Operations, Member Relations, Community Relations and Fiscal 173 
Management.  It will be collated and shared at the next committee meeting. 174 
 175 
Enrollment 176 
Superintendent Cozort referenced the increase and reminded the Committee we briefly touched on this number at the 177 
last meeting, because we knew of new students already enrolling on a day we were reporting enrollment.  Mr. Cozort 178 
mentioned he likes seeing the total number of newly enrolled versus withdrawn, to see the ebb and flow.  Kidding, he 179 
said the increase is good for job security, pointing out we are almost at a total student population of 1600. 180 
 181 
On the Horizon – Superintendent Cozort stated there was not a lot on the Agenda for the next meeting and 182 
suggested perhaps, the Committee might like a reprieve from a second meeting in February.  With little discussion, 183 
they all agreed to cancel the February 21 meeting and reconvene in March. 184 
 185 
Subcommittees & Acknowledgements 186 
Sierra Grey shared Student Council is selling Candy Grams for Valentine’s Day and they are looking into holding a 187 
Spring Market which would be a little like December Delight, but in Spring.  188 
 189 
Pauline Proch asked if the April 4 meeting could be held a little earlier so the School Committee and others could 190 
attend an important film at the Dreamland about public education.  Tim Lepore stated this was a reasonable request 191 
and suggested 5:00 start time. 192 
 193 
With no other comments or questions to add or ask, at 7:47 pm the School Committee adjourned on a motion made 194 
by Pauline Proch, seconded by Zona Butler, and was, unanimously approved. 195 
 196 
Respectfully submitted, 197 
Logan O’Connor, School Committee Clerk  198 


